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T H E   S P E A K E R   K I T

I DIDN'T HIRE
A SPEAKER.
I BUILT ONE.

Five talks. Zero PR filter.
Operator keynotes from a founder who has built it and broken it.

JEREMY  G.  BARKER
OGDEN, UT  +  LEXINGTON, KENTUCKY  ·  MADE IN AMERICA



JGB 01  ·  WHO I AM

WHO I AM.
I am a sixteen-year firefighter who founded Murphy Door in 2012 and bet everything on a

patent. I bootstrapped it from a garage to nearly $50M in annual revenue and 200,000

installations. Along the way I went bankrupt twice, slept in my truck for a year, and lost

more than $20M to partnerships I should have asked harder questions about. Today I

operate a $60M-per-year combined portfolio across roughly twelve American companies

including Murphy Door, Murphy Ladder, The Pinnacle at Flaming Gorge, Purebrand, and

Barker Capital Group. I am the author of Founder Fallout, a 100-question field manual for

partnership survival, and host of 90 Proof Wisdom, a long-form podcast recorded from the

Bourbon Room. I do not do motivational. I do operational.

BY THE NUMBERS

5
SIGNATURE TALKS

12
AMERICAN COMPANIES

200K+
MURPHY DOOR INSTALLATIONS

486M+
Q1 2026 EARNED PRESS REACH

1B+
SOCIAL VIEWS · MURPHY DOOR + JGB

$60M
COMBINED PORTFOLIO REV / YR
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JGB 02  ·  BIOGRAPHY

BIOGRAPHY.
Three lengths, ready to copy/paste into a program guide.

SHORT (50 WORDS)

Jeremy Barker is the founder and CEO of Murphy Door (nearing $50M in annual revenue), a 16-year
firefighter, and the author of Founder Fallout. He anchors a $60M-per-year combined portfolio of 12
American companies and was named Utah Business CEO of the Year 2026.

MEDIUM (110 WORDS)

Jeremy Barker built Murphy Door from a single prototype into a category, growing it from $7M to nearly
$50M in annual revenue at 70% YoY peak and shipping over 200,000 installations. He is a 16-year
firefighter, a two-time bankruptcy survivor, and the founder or operator of roughly 12 American
companies including Murphy Ladder, The Pinnacle at Flaming Gorge, Purebrand, and Barker Capital
Group, anchoring a $60M-per-year combined portfolio. He is the author of Founder Fallout: 100
Must-Asks Before You Share The Equity, and hosts the long-form podcast 90 Proof Wisdom from the
Bourbon Room. Honors include Utah Business CEO of the Year 2026, Inc. 5000 six-time honoree, and EY
Mountain West Entrepreneur of the Year finalist 2024 and 2025.

LONG (210 WORDS)

Jeremy G. Barker is a self-made American founder, operator, and author based in Ogden, Utah. He spent
16 years on the fire engine before patenting and building Murphy Door in 2012, scaling it from a garage
to nearly $50M in annual revenue, 100+ employees, and over 200,000 installations across the United
States. Murphy Door was featured in Fortune, earned 486M+ in press impressions in Q1 2026 alone, and
surpassed 1B+ social media views across the Murphy Door and JGB channels. Jeremy has gone bankrupt
twice, lost more than $20M to bad partnerships, and rebuilt every time. Today he anchors a
$60M-per-year combined portfolio across roughly 12 American companies including Murphy Door,
Murphy Ladder, The Pinnacle at Flaming Gorge, Purebrand, and Barker Capital Group. He authored
Founder Fallout: 100 Must-Asks Before You Share The Equity, hosts the 90 Proof Wisdom podcast, and is
married to Shannon with four kids. He was named Utah Business CEO of the Year 2026, Inc. 5000
six-time honoree, and EY Mountain West Entrepreneur of the Year finalist in 2024 and 2025.
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JGB 03  ·  THE FIVE TALKS

THE FIVE TALKS.
Five tracks. Same operator. Tailored to your room.

01 FROM TRUCKS TO TWO COMMAS
What I built, what I broke, what I rebuilt.
The full operator arc. Firefighter to founder, the patent bet, the bankruptcy that almost ended it, and the
disciplines that scaled Murphy Door to 200,000 installations.

KEYNOTE  ·  FOUNDER + FAMILY AUDIENCES  ·  45-60 MIN

02 THE PARTNERSHIP FIELD MANUAL
The 100 questions every founder must ask before sharing equity.
Live tour through Founder Fallout. The exact questions I now ask before I ever hand someone a piece of
something I bled for. Boardroom-ready.

WORKSHOP  ·  FOUNDERS + CAPITAL ALLOCATORS  ·  60-90 MIN

03 ONE SPEAKER. TWELVE COMPANIES.
How I run a $60M combined portfolio without losing my mind, my marriage, or the floor.
The operating system behind the holding company. Hiring, decision rights, cadence, and how I keep
twelve companies pointed in the same direction.

KEYNOTE  ·  OPERATORS + CEOS  ·  45-60 MIN

04 DISCIPLINE. FAITH. FREEDOM. LEGACY.
Why broken founders make the best operators.
The grit side of the talk. Two bankruptcies, sleeping in the truck, the year I almost lost my marriage, and
the disciplines that pulled me through.

KEYNOTE  ·  FAITH-LED + RECOVERY AUDIENCES  ·  30-60 MIN

05 MADE IN AMERICA. BUILT TO OUTLAST YOU.
Why I will never offshore. And why the next decade belongs to operators who don't.
The Made-in-USA case from somebody who actually ships from Ogden, UT and Lexington, KY.
Manufacturing, margin, and the real cost of cheap.

KEYNOTE  ·  MANUFACTURERS + POLICY EVENTS  ·  30-45 MIN
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JGB 04  ·  TALK DETAIL  ·  TRACK 01

TRACK 01.
FROM TRUCKS TO TWO COMMAS.
THE PROMISE

In 60 minutes, your room walks out with the actual operating sequence I used to take Murphy Door
from a single prototype in 2012 to nearly $50M in annual revenue, 200,000 installations, and 70%
YoY growth at its peak. No hindsight theater. The real decisions, in order, with the partnership and
capital scars attached.

TAKEAWAYS
> The patent bet: when betting the family on one IP is right, and when it is suicide.

> Bootstrap math: how to sustain 70% YoY growth without lighting cash on fire.

> First 100 hires: who I let in early, who I should not have.

> The bankruptcy ledger: what survives a Chapter 11 and what does not.

> The 200,000-install operating cadence: order, cash, returns, and reviews.

FORMAT

Standard 45 or 60 minute keynote. Optional 30 minute Q and A. Can be delivered as a 90-minute
workshop with the room split into partnership case studies. No slides required, but I can deliver with a
custom deck tuned to your audience.
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JGB SPEAKER KIT

FEES + ENGAGEMENT.
No agency. No markup. Straight to the stage.

LOCAL

From $3,500 Within 90 miles of Ogden, UT or Lexington, KY. Half-day on
site, one keynote, no travel.

REGIONAL

From $10,000 Within the Mountain West or Southeast. Full-day, one keynote
+ one workshop, all travel covered.

NATIONAL

From $25,000 Anywhere in the contiguous USA. Multi-day available.
Keynote + workshop + closing fireside.

PRIVATE BOARD / EXEC

From $35,000 Closed-room board or exec-team sessions. NDA covered. Up
to 25 people. Operator-only candor.

CUSTOM / INTERNATIONAL

From $50,000 International, multi-stop tours, on-camera, or
sponsorship-linked engagements. Quoted per scope.

Fees waived only for select veteran, first-responder, and faith-led events.
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JGB 06  ·  PAST STAGES

WHERE I'VE STOOD.
CORPORATE, AWARDS + TRADE

Utah Business CEO of the Year 2026

Inc. 5000 Six-Time Honoree, 2019-2026

EY Mountain West Entrepreneur of the Year Finalist, 2024 + 2025

KBIS Industry Keynote, 2026

HGTV Featured Product + On-Camera

Fortune Founder Feature, Oct 2025

Custom Furniture Brands Industry Keynote, 2024 + 2025

Utah Manufacturers Association Keynote

Sales Proformance Summit Founder + Keynote

PODCAST APPEARANCES

The Adam Carolla Show + Dr. Drew Episode #2071, Featured Guest

Social 333 with Chris Bentley Episode #101

Driven to Lead with Wayne Brannon Featured Founder

Utahpreneur Operator Conversation

MarketSurge with Reed Hansen Murphy Door Growth Episode

Business of Home KBIS Coverage 2026

PRESS + BROADCAST

Real Simple March 2026

Good Housekeeping March 2026

House Beautiful March 2026

Salt Lake Tribune February 2026

Fox 13 The Place / Good Day Utah January-February 2026

Deseret News November 2025
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JGB 07  ·  TECH RIDER + AV

TECH RIDER + AV.
Everything you need to make the room feel like Jeremy's room.

AUDIO
· One handheld wireless + one lavalier wireless, both fresh batteries at start.

· Confidence speakers angled so I can hear the room, not just the front row.

· A clean RSS feed on a separate mixer channel if you are recording for distribution.

VISUAL
· 16:9 widescreen projector or LED wall. I will provide slides at 1920x1080 or higher.

· HDMI input at lectern, plus a backup HDMI run to my seat.

· House lights up enough that I can see faces. I work the room.

STAGE
· I prefer no podium. Open stage with a small table for water + book reference.

· Wireless clicker provided by venue, please. I will bring a backup.

· A clear path from stage to crowd. I take questions on the floor.

GREEN ROOM + TRAVEL
· 30-minute pre-show alone with coffee, water, and silence.

· Travel is fly-in fly-out unless the engagement is multi-day. Premium economy or better.

· Hotel within 10 minutes of the venue. I do not stay at the venue itself.
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JGB 08  ·  HEADSHOTS + BRAND ASSETS

HEADSHOTS.
Hi-res print and web sets. Linked from the kit landing page.

Headshot, hi-res 8x10 print, 300 DPI, color-corrected.
jeremybarker.com/press/headshot-print

Headshot, web 1500px square, sRGB, optimized.
jeremybarker.com/press/headshot-web

Stage portrait Vertical, in-environment, Bourbon Room.
jeremybarker.com/press/stage-portrait

Murphy Door factory floor Operator-context shots for tech audiences.
jeremybarker.com/press/factory

JGB logo lockup Brass-on-black + black-on-bone, SVG + PNG.
jeremybarker.com/press/logo

Speaker one-sheet Single-page PDF tailored for program-guide drop-in.
jeremybarker.com/press/one-sheet

SPEAKER KIT  ·  ASSETS JEREMYBARKER.COM  /  SPEAKING
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JGB SPEAKER KIT

WHAT ROOMS SAY.
From bookers, organizers, and audience members.

"Best operator we have ever put on a stage. He runs the room like he runs a
factory."
- INDUSTRY CONFERENCE ORGANIZER, MOUNTAIN WEST

"I have booked a hundred speakers. Three actually moved the audience.
Jeremy is one of them."
- CEO PEER-GROUP HOST

"He skipped the motivational fluff and gave my team the exact partnership
questions to ask. Three of them killed deals that would have ended us."
- MANUFACTURING CEO, AFTER A PRIVATE BOARD SESSION

"My founders walked out of that room ready to fire two partners. The right
two."
- INVESTOR PORTFOLIO SUMMIT

Quotes used with permission. Identifying details withheld at booker request.
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JGB 10  ·  BOOK JEREMY

BOOK JEREMY.
Inquire direct. No agency. Response within 2 business days.

EVENT NAME

DATE(S)

CITY + VENUE

AUDIENCE SIZE

AUDIENCE MAKEUP

TALK TRACK [ ] 01  [ ] 02  [ ] 03  [ ] 04  [ ] 05

FORMAT [ ] Keynote  [ ] Workshop  [ ] Fireside  [ ] Custom

BUDGET TIER [ ] Local  [ ] Regional  [ ] National  [ ] Private  [ ] Custom

TRAVEL + LODGING COVERED [ ] Yes  [ ] No

ON-CAMERA RECORD? [ ] Yes  [ ] No

DISTRIBUTE RECORDING? [ ] Yes  [ ] No

INQUIRE DIRECT
Email: speak@jeremybarker.com
Web: jeremybarker.com/speaking
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JGB THE BOURBON ROOM  ·  OGDEN UT  ·  LEXINGTON KY

READY
FOR YOUR ROOM.

New dates. New tracks. No filler.
Inquire direct at jeremybarker.com/speaking.

MADE IN OGDEN, UT  +  LEXINGTON, KENTUCKY

Bankrupt twice. Came back.  ·  Jeremy G. Barker

https://jeremybarker.com/speaking.html

